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MEMORANDUM 
 
 

 

TO:  MAYOR SULKA AND MEMBERS OF TOWN COUNCIL 
 

FROM:  Department of Engineering  

SUBJECT:   Department of Engineering Consent Agenda 

DATE:  March 8, 2016 

CC:  Marc Orlando, ICMA-CM, Town Manager 
 
 
 
 

CAPITAL IMPROVEMENTS PROGRAM (CIP) &  
SPECIAL PROJECTS UPDATES 

 

PATHWAYS 
1. Goethe/Shults Sidewalks: Engineered Design Phase 

• Staff met with property owners who had questions resulting from the public 
meeting on February 8th and February 22nd. 

• A contract for appraisal services has been awarded and residents notified. 
Appraisals are to be completed by April 1st. 

• Staff has issued an invitation for bids for easement acquisition services the week 
of February 29th.   

• Next Steps: Permitting for projects; easements negotiations. 

  

SEWER & WATER 
1. Buck Island-Simmonsville Sewer (Phase 3): Construction Phase 

 Jordan Construction finished laying 8” gravity sewer along the north side of Buck 
Island Road between Simmonsville Road and Kitty Road. They have one (1) 
section of the sewer line left to install. They are finishing the installation of the 
sewer services and have started building inverts and cleaning the lines getting 
prepared for the testing of the lines. We are still on schedule to complete the 
installation by the end of March.  

 Working with Low Country Council of Governments to obtain current income 
statements to verify Low-Moderate Income status. This will be an on-going  

process until all forms are received. 

 Next Steps: Jordan Construction has two (2) crews working on site to finish 
construction by the end of March.   

 
2. Buck Island-Simmonsville Sewer (Phase 4): Engineered Design Phase 

 Final design of the sewer has been completed and all permits have been 
received. 
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 We have started preparing the condemnation packages for the parcels we have 
not been able to obtain.  We hope to have the condemnations recorded by the 
end of March. 

 Next Steps: Prepare the bid package and have it ready to post as soon as the 
condemnations have been filed. 

 
3. Buck Island-Simmonsville Sewer (Phases 5 A-D): Engineered Design 

Phase 

 Final design for Phase 5 A-C is in progress. 

 Based on comments from the BIS Neighborhood Meeting, staff has asked the 
Engineer to investigate the possibility of installing gravity sewer on Gideon Way. 

 After the initial topo work, we will determine if we can reach all the way to the 
end of the road.  If so, this will be added as Phase 5D to the plans. 

 Next Steps: Engineer has submitted 5A-C to BJWSA for review and comments. 
After receiving and addressing BJWSA comments, we will submit to OCRM, DHEC, 
and SCDOT. 

 
4. Jason Street Sanitary Sewer: Engineered Design Phase 

 Following the Memorandum of Agreement with BJWSA for project construction, 
there has been a formal hand-off to BJWSA as the engineer moves into the 
Final Design phase of the project. 

 Next Steps: We have met with BJWSA and the Engineer several times this 
past month to ensure the project continues on schedule. 

 
5. Toy Fields: Construction Closeout Phase 

• New sanitary sewer extension to the 12 residents is complete. 
• All septic tanks have been emptied and collapsed.  
• Homes have been put on-line to sanitary sewer.  
• Contractor has seeded and cleaned up construction site. 
• Next Steps: Landscaping plan around pump station site is being put together. 

  

ROADWAY IMPROVEMENTS 
1. May River Road Streetscape (Final Phase): Conceptual Design Phase 

 Staff met with several property owners along May River Road who had 
questions regarding the project on February 15th and 16th. 

 Staff received review comments from South Carolina Department of 
Transportation (SCDOT), on February 11th and 17th.  Staff has been in 
communication with SCDOT regarding several comments for clarification, and 
expects to resubmit the plans the week of February 29th.  

 Staff met with BJWSA on February 12th regarding the existing water line as it 
runs through the project limits. 

 Staff continues to coordinate with SCE&G regarding potential utility work 
associated with the project. 

 Staff received and reviewed 3 bids for easements acquisition services. 

 Next Steps: Award contract for easement acquisition services; initiate formal 
owner contact for easements acquisition upon authorization from the SCDOT; 
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permitting for the project. 

 
2. Bluffton Road/Bluffton Parkway Circle:  Conceptual Design Phase 

 Encroachment permit for landscaping was revised per SCDOT’s comments and 
resubmitted to them on January 25, 2016. 

 SCDOT requested removal of 12 Crape Myrtles to allow for clear site views through 
the circle. Revised plans were approved by SCDOT on January 27, 2016. 

 Staff has awarded contracts for installation of a well and electrical supply at the 
traffic circle. 

 Next Steps: Staff will finalize bid documents for the landscaping and the contract 
for the well contractor. Landscape installation will commence in March 2016 and be 
completed by the end of April. 

 

OLD TOWN IMPROVEMENTS 
1. Calhoun Street and Adjacent Area Study: Conceptual Design Phase 

 A completed conceptual design and report presented at January’s Town Council 
meeting and presented for adoption on February 9th. 

  “T” striping and repainting of existing striping along Calhoun Street completed 
the first week of February. 

• Next Steps: Signage plans to limit parking times on Calhoun Street; no parking 
signs along Lawton, Church, and Lawrence Streets are being finalized.  Installation 
of bike racks and park rules at DuBois Park, including no smoking. 

 
2. Old Town Lighting & Parking Signs 

 As part of this initiative and park improvements, string lights were installed at 
Oyster Factory Park in the pavilion area November 2015. 

 Staff obtained priority areas for lighting improvements from Bluffton Police 
Department and has shared with lighting team from SCE&G for cost-estimates 

and phasing plan to present to Council for consideration in FY2017 budget. 

 Parking sign improvements to be completed with short-term actions related to 
Calhoun Street project above. Signage plans are complete and sent to the 
Bluffton Police and SCDOT for review and approval 

 Staff has obtained pricing for the addition of four or five lights along Calhoun 
Street. The new lights will be the same pole and fixture type as the existing 
lights. Staff is finalizing surveying for portions of Calhoun Street to determine 
street light placement, easement requirements, and/or permissions with the 
merchants and residents. Survey work to be completed March 11, 2016. 

 Staff has also obtained  pricing for the installation of approximately six street 
lights along the east side of Bluffton Road just north of the intersection with May 
River Road and is investigating the installation of additional lighting along the 
west side of Bluffton Road in the same area. Easements and SCDOT 
encroachment permits are now being sought to allow these improvements to 
proceed forward this spring. 

 Next Steps: Obtain SCDOT permits, easements, finalize SCE&G lease 
agreements, and coordinate the installation of the new street lights in late 
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spring. 

 

PARK DEVELOPMENT 
1. Parks and Recreation Improvements: DuBois Park - Construction Phase 

 Contract for the synthetic playground surface was awarded to Churchich 
Recreation Design.  Construction is scheduled to begin the week of March 14th 
weather permitting.  

 Mounted additional Tree lights on the north side of the DuBois Park Pavilion. 

 Staff is working with contractor to consider the installation of additional accent 
lighting for the trees in Dubois Park. 

 Next Steps: Installation of synthetic turf beginning the week of March 14th, 
and obtain proposals for additional lighting. 

 
2. Oyster Factory Park: Design Phase 

 Dock 

o Project commenced on February 15, 2016. 

o Materials have been ordered. 

o Fencing and gate are installed at boat ramp. 

o The shop drawings for aluminum floating dock have been submitted. 

o Initial clearing has officially begun. 

o Next Steps: Timber piles will be driven, Observation deck construction to 
commence. 

 Parking Lot 

o Project commenced on February 15, 2016. 

o Clearing and tree removal work is complete. 

o Grading and layout for new parking area has begun. 
o  Next Steps: Drainage system construction.  

 Garvin House 

o Project was bid out on February 1, 2016. 

o Bids were evaluated and the most qualified low bidder will be discussed 
during executive session contractual matters. 

o Staff is in the process of grant acceptance for $200,000.00 from SC Dept. 
of Parks, Recreation & Tourism. 

o  Next Steps: Staff will put contract together for recommendation to 
Council. 

 

TOWN FACILITIES 
1. Buckwalter Place Multi-County Commerce Park 

 A public-private partnership agreement was established among the Town of 
Bluffton, the Bluffton Public Development Corporation, and Southeastern 
Development Associates (formerly known as Blanchard and Calhoun 
Commercial) for continued public infrastructure investment supportive of the 
multi-county commerce park.  

 Development permit issued. 

 Next Steps: Mass grading to begin in March 2017 with a building pad 
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completed by end of May 2017.  

 
2. Town Hall Redevelopment 

 Generalized conceptual design has been completed. 

 A presentation was given at the January 19th Town Council Workshop and 
approval was granted to proceed with the project. 

 Next Steps: Creating the RFQ documents for solicitation of an Architectural 
team for the project. 

 

STORMWATER 
1. May River Watershed Action Plan Wetlands Restoration: Conceptual 

Design Phase 

 Monitoring wells have been installed on November 9, 2015. 

 On-going data collection of stream and groundwater depth for 4 months to guide 
design alternatives. 

 Draft Hydrology Report submitted January 11, 2016. 

 Next Steps: Draft Water Budget submittal.  

 
2. 319 Grant Phase 2 (Pine Ridge BMP Retrofit): Engineered Design Phase 

 Invitation for Bids issued with bids due on December 9, 2015. 

 Construction contract awarded to Willow Tree Landscaping. 

 Construction initiated on February 22, 2016.   

 Next Steps: Substantial completion of construction. 

 
3. Hampton Lakes Stormwater Retrofit 

 Request for Proposals for 319 Grant funding issued by SCDHEC. 

 Initial Proposals due on March 4, 2016. 

 
4. Stormwater Utility Management Plan Update 

 Beaufort County is the managing partner for this county-wide stormwater master 
plan update. 

 Contractor has been selected and is under-going the County’s award approval 
process.  

 Next Steps: Beaufort County executes a contract with the consultant and then 
executes a cost-sharing Intergovernmental Agreement with each municipality to 
begin work. 

 

DIVISION/STAFF UPDATES 

 
Stormwater 

 Stormwater staff has begun preparing for the 16th Annual May River Cleanup on 
April 23, 2016. This includes securing ongoing partnerships and donations for the 
Cleanup, preparing flyers, marketing materials, and answering inquiries already 
being received by community members.  
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 Stormwater staff presented stormwater education and information on the May 
River to the students of Beaufort High School. County stormwater staff was also 
present.  

 Stormwater staff has received flow-monitoring equipment necessary to meet 
state and federal mandates with the MS4 program. In addition, measurements 
will be incorporated into the water quality model. 

 Stormwater staff conducted MS4 Good Housekeeping Minimal Control Measure 
#6 training with Public Works’ staff.  

 

 February Data Collection – 
o Added 406 entries into GIS database for stormwater activity. 
o 7 Ponds collected to support the Stormwater Model. 
o Time and concentration calculated for the Headwaters of the May River 

watersheds which will be used in stormwater model. 
o 164 catch basins identified for May River Cleanup project. 

 
Public Works 

 Ditch/Drainage Maintenance – 
o Performed Weekly Street sweeping on Highway 46, Simmonsville Road, and 

Buck Island Road curbs and medians.  
o Performed routine maintenance on ditches and drainage features 

throughout the jurisdictional limits of the Town. 
o Grade and repaired dirt road on Bridge Street near Thomas Heyward. 
o Repaired washout areas on the curves of Hampton Parkway. 
o Removed major obstruction from the following ditches:  

 Red Cedar,  
 Brown’s property,  
 Dr. Mellichamp Road,  
 Arrow, and  
 Palmetto Bluff Pond. 

o Completed ditch repair on Tower ditch south and commenced repairs on 
Tower ditch north. 

o Removed dirt build-up from curbs and curb inlets on Simmonville Road and 
Buck Island Road to improve drainage. 

o Picked up litter and debris along the following road shoulders around the 
Town: 

 Simmonsville Road 
 Buck Island Road 
 Goethe Road 
 McCracken Circle 
 Masters Way 
 Hampton Parkway 
 Shultz Road 
 Dr. Mellichamp Road 
 Hilderbrand Road 
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 Beautification Program – 

o Eagles Field 

 Trim & Remove limbs/trees 

 Clean up over grown fence line 

 Till & Rake out infield 

 Move Bleachers 

 Paint Picnic Benches 

 Removed batting cage, backstop wall, poles, & nets 

o Ongoing trash cleanup throughout Old Town including: 

 May River Road 

 Burnt Church Road 

 Highway 46 

 Simmonsville Road 

 Buck Island Road 
o Performed routine landscape maintenance at the following facilities: 

  Town Hall 
 DuBois Park 
 Calhoun Dock 
 1261 May River Road 
 1264 May River Road 
 Oyster Factory Park 
 Law Enforcement Center 
 Buckwalter Park 
 Eagle’s Field 
 Rotary Community Center 
 Public Works Facility 
 Pritchard Park  
 Corner Park on Bruin Road & Pritchard Street 

 

 February Town Trash & Recycling Program – 
o 156 total phone calls 

 96 new services 
 11 trash pickups missed 
 6 recycle pickups missed 
 26 broken or missing cart replacements 
 18 miscellaneous calls 

o 6,648 Total Town of Bluffton residences served  
o Parts of the plantations of Lawton Station, The Haven, and Bluffton 

Park were picked-up a day late and on two separate occasions for the 
month of February. 

o Staff continues communications with Waste Management reviewing 
level of services and current monthly services. 

 

 February Work Requests Completed – 
o 21 
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(THIS SPACE INTENTIONALLY LEFT BLANK – SEE NEXT PAGE) 

 
 

Attachments: 
1.    May River Update* 
2.   SCDHEC Shellfish Monitoring Data for the May River 
3   Erosion and Sediment Control Inspections Trends 

      4.    Illicit Discharges Investigations  
5.    Staff Investigations of Drainage Concerns  
6.   Stream/Ditch Inspection  
7.  Septic System Maintenance Assistance  
8.  Citizen Request for Stormwater Services Heat Map 
9.  Headwater Infrastructure Capture Map 

 

 

* Attachment noted above includes the latest updates in bold and italic font. 



May River Update

March 8, 2016 Attachment 1

ACTIVITY STATUS

 

May River Watershed Action Plan Wetlands 

Restoration:  Conceptual Phase

  Adjacent and offsite survey work has been 

completed preliminary wetland delineation, site 

characteristics and topography. A work authorization 

for wetland and subsurface hydrology evaluation was 

approved by the property owners. Monitoring wells 

have been installed, the Draft Hydrology Report 

has been submitted and the Draft Water 

Budget is underway.

Additional Funding Opportunities

 The Town has received a Request for Proposals from 

SCDHEC for the next 319 Grant cycle.  Initial 

proposals are due March 4th and staff will 

submit projects in both the May River and 

Okatie River watersheds.    

May River Retrofit Project                                     

(Hampton Hall)

 Preliminary 2002 Palmetto Bluff Duck Pond Drainage 

area watershed model complete. Completed New 

Riverside BMP model for comparison to field 

observations. 2013 Pine Ridge model in support 

of retrofit project and the Watershed Model 

underway.

This project is on hold until data is collected 

from May River 319 Grant Phase II to assess 

the efficacy of the stormwater re-use for 

irrigation project approach.

Weekly water quality testing ongoing.

Baseline data collection ongoing. Design by Thomas & 

Hutton and permitting complete. Construction bidding 

process underway.  All bids have been received and a 

contract with the lowest qualified bidder has been 

executed. Project is under construction by 

Willow Tree Landscaping with completion by 

May 31, 2016.

May River Watershed Model

May River 319 Grant - Phase I

May River Watershed Pilot Project

May River 319 Grant - Phase II
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Attachment #2 

SC DHEC Commercial Shellfish Harvesting Monitoring 

Stations Data FY 2016 

  

2 
*SCDHEC has not released February data 



Attachment #3 

Erosion and Sediment Control  Inspections Trends 
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Passed 

Number of 1st 
NTC Issued 

Number of 2nd 
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Number of NOV’s 
Issued 

Number of NOV’s  
Fines Issued 

Number of E&SC 
Meetings 

701 482 130 58 12 0 56 
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Attachment #4 

Illicit Discharges Investigations  
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 FY 2016 YTD 
Number of Illicit Discharge 

Investigations 
Number of Notice To 

Complies Issued 
Number of Notice of 

Violations Issued 
Notice of Violations 
Resulting in Fines 

Number of 
Meetings 

20 11 5 3 23 



Attachment #5 

Staff Investigations Drainage Concerns 
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FY 2016 YTD Number of Drainage Concerns Investigated Number of Meetings 

36 55 



Attachment #6 

Stream/Ditch Inspection  

Staff Notes:  
• Public Works continues to perform ditch maintenance and respond to drainage issues throughout  the Town. 
• 33 Stream / Ditches are inspected by Stormwater and Public Work staff as part of the MS4 requirement under the IDDE MCM # 3  
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 FY 2016 YTD Linear Feet Inspected  Linear Feet Maintained 

11428 
 

9873 



Attachment #7 

Septic System Maintenance Assistance 
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Maintenance requests for Septic System maintenance are down due to completed 
connections along Buck Island Road and Simmonsville Road as part of the  
BIS Sewer project  7 

 FY 2016 YTD Number of Septic Systems Maintained 

24 



Attachment #8 

Citizen Request for Stormwater Services Heat Map 
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Attachment #9 

Headwater Infrastructure Capture Map 

2/24/2016 9 
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