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To w n  o f Blu fft o n

SOURCE: Interna tiona l City/County Ma na gement Associa tion



To w n  o f Blu fft o n

 Benefiting from ongoing economic and 
popu la tion  growth  tha t unde rp in s its  
he a lthy tax base  tre nds and  strong 
financia l pe rfo rm ance

 Exce lle n t cre d it  position  - Aa1 Bond  
Ra ting from  Moody’s and  AA+ Bond  
Ra ting from  Standa rd  and  Poor ’s  is  
s tronge r than  the  U.S. citie s  m e d ian  
Bond  Ra ting o f Aa3. 

 Notab le  cre d it  financia l facto rs  include : 
 Growing tax base
 Prude n t fisca l m anage m e n t
 Robust financia l position
 Mode st de b t and  pe nsion  bu rde n



To w n  o f Blu fft o n
FY 2021 CONSOLIDATED BUDGET GOALS

 De live r Town  Council Stra te gic Plan  Prio ritie s  – Vision  and  Mission  base d
 May Rive r and  Su rround ing Rive rs  and  Wate rshe ds
 Town Organ iza tion
 Econom ic Growth
 Fisca l Susta inab ility
 Com m unity Qua lity o f Life
 In fra structu re
 Housing

 Support con tinuous ope ra tiona l im prove m e n ts
 Support custom e r se rvice , innova tion  and  e m ploye e  e ngage m e n t
 Inve st in  in fra structu re
 Build  a  re silie n t Blu ffton  com m unity
 Consolida te d  budge t a s  a  CATALYST to  im p le m e n t change  and  im prove m e n t



Ge n e ra l Fu n d

St o r m w a t e r  Ut ilit y Fu n d

Ca p it a l Im p rove m e n t s  Pro gra m  
(CIP) Fu n d  

De b t  Se r vice  Fu n d

FOUR MAJOR FUNDS

To w n  o f Blu fft o n
FY 2021 PROPOSED CONSOLIDATED BUDGET OVERVIEW



To w n  o f Blu fft o n
FY 2021 PROPOSED CONSOLIDATED BUDGET 



To w n  o f Blu fft o n
FY 2021 PROPOSED CONSOLIDATED BUDGET REVENUES



To w n  o f Blu fft o n
FY 2021 PROPOSED CONSOLIDATED BUDGET REVENUES 

Property Taxes
Licenses & Perm its
Storm wate r Utility Fees
Gran ts & Entitlem ents
In te rgovernm enta l 
Se rvice  Revenues
Fees & Fines
In te rest Incom e
Misce llaneous 

Other Funding Sources
Transfe rs In
Fund  Balance

FY20 Revised 
Budget

FY21 Proposed
Budget

%
Change

%
of Budget

$9,156,000 $9,342,507 2.0% 27.4%
$10,162,375

$1,678,667
$10,564,520 4.0% 30.9%

$1,381,295
$2,713,037
$1,406,152
$965,000
$230,000
$22,000

$671,949

$450,000
$6,458,585
$3,686,219

$1,210,000

$708,000
$618,035
$220,000
$29,400

$138,150

-
$5,969,798
$3,744,790

21.5%
-55.4%
-49.6%
-36.0%
-4.3%
33.6%
-79.4%

-100.0%
-7.6%
1.6%

4.9%
3.5%
2.1%
1.8%
0.6%
0.1%
0.4%

0.0%
17.4%
10.9%

Total Revenues $37,302,612 $34,223,867 -8.3% 100.0%



To w n  o f Blu fft o n
FY 2021 PROPOSED CONSOLIDATED BUDGET EXPENDITURES



To w n  o f Blu fft o n
FY 2021 PROPOSED CONSOLIDATED BUDGET EXPENDITURES 

Personne l and  Benefits
Opera ting
Transfe rs Out
Sewer Projects
Road  Projects
Debt
Facilitie s Projects
Land  Acquisition  
Housing Projects

Park Projects
Econom ic Deve lopm ent Projects
Capita l Outlay

Pathway Projects

FY20 Revised 
Budget

FY21 Proposed
Budget

%
Change

%
of Budget

$12,986,159 $13,370,062 3.0% 39.1%
$6,776,144

$3,234,560
$6,719,470 -0.8% 19.5%

$2,988,749
$2,891,449
$1,468,253
$1,816,041
$1,118,949
$511,949
$783,592

$3,260,443
$1,819,636
$368,190

$41,000

$2,677,565

$2,041,764
$1,632,468
$1,398,606
$993,386
$841,592

$461,002
$771,491
$81,900

-

8.2%
-7.4%
39.1%
-10.1%
25.0%
94.0%
7.4%

-85.9%
-57.6%
-77.8%

-8.3%

9.5%
7.8%
6.0%
4.8%
4.1%
2.9%
2.5%

1.3%
2.3%
0.2%

0.0%
Other

Total Expenditures

$472,058

$37,302,612

-

$34,223,867

-100.0%
-100.0%

100.0%-8.3%

0.0%



To w n  o f Blu fft o n
FY 2021 CONSOLIDATED BUDGET HIGHLIGHTS 

 Balance d  with  conse rva tive  reve nue  p ro je ctions and  ca re fu l expe nd itu re  
re ductions 

 Prope rty tax m illage  re m ains the  sam e  a t 38.50
 Rea lloca te s m illage  from  Deb t Se rvice  to  Gene ra l Fund

 Le an  ope ra ting budge t with  a  focus on  Town  Council p riority p rogram s
 Expands e m e rge ncy m anage m e n t and  pub lic sa fe ty p rogram s
 Inve sts  in  pub lic in frastructu re
 Pub lic sewe r, s tre e tscape s, and  pa rks
 De sign  for shove l re ady p ro je cts
 Cap ita l p ro je cts  d ive rsifie d  th roughou t Blu ffton  ne ighborhoods



To w n  o f Blu fft o n
FY 2021 CONSOLIDATED BUDGET HIGHLIGHTS

 Provide s for add itiona l fund ing sou rce s
 Storm wate r Plan  Review and  Inspe ction  Fe e  – SWU Fund
 Storm wate r Utility Fe e  reve nue  ad justm e n t u tilize d  for MS4 im p le m e n ta tion  

and  May Rive r Wate rshe d  Action  Plan  CIP im p le m e n ta tion  – SWU Fund
 Ve hicle  tag fe e  reve nue  ad justm e n t u tilize d  for Town  roadway p rioritie s (LRTA, 

Pub lic Works m a in te nance , ligh ting, tra ffic e n force m e n t, e tc.) – Ge ne ra l Fund

 Exce e ds e sse n tia l leve ls  of fund  ba lance  re se rve s for a  he a lthy financia l 
position
 15% Em ergency Rese rve  GF Fund  Ba lance  – Town  Council budge t po licy
 25% Unassigne d  Re se rve  GF Fund  Ba lance  Leve l – Town  Council budge t po licy



To w n  o f Blu fft o n
FY 2021 CONSOLIDATED BUDGET HIGHLIGHTS

 Supportive  o f Stra te gic In te rage ncy Pa rtne rsh ips

 Pa lm e tto  Bre eze  Urban  Are a  loca l m a tch  re que st

 14th  Jud icia l Circu it  So licito r ’s  Office  Com m unity Prose cu tion  Te am  

 Pub lic De fe nde r

 USCB /  Town  of Blu ffton  Wate r Qua lity Lab

 USCB /  Town  of Blu ffton  Am bassador Program

 Be aufort Coun ty Econom ic Deve lopm e n t Corpora tion

 Bluffton  Bike  Taxi Histo ric District transporta tion  p roposa l

 Corne rstone  Church  pa rking agre e m e n t

 Accom m oda tions Tax re que sts

 Bluffton  Histo rica l Pre se rva tion  Socie ty – Historic District We lcom e  Ce n te r

 De stina tion  Marke ting Organ iza tion  (DMO) – Hilton  He ad  Is land -Blu ffton  Cham be r o f 

Com m e rce



Ge n e ra l Fu n d

St o r m w a t e r  Ut ilit y Fu n d

Ca p it a l Im p rove m e n t s  Pro gra m  
(CIP) Fu n d  

De b t  Se r vice  Fu n d

FOUR MAJOR FUNDS

To w n  o f Blu fft o n
FY 2021 PROPOSED MUNICIPAL BUDGET OVERVIEW



To w n  o f Blu fft o n
GENERAL FUND

 Accoun ts  fo r and  re ports  the  financia l re sou rce s fo r the  Town’s 

p rim ary ope ra ting fund

 The  p rim ary sou rce s o f reve nue  a re  p rope rty taxe s and  lice nse s 

and  pe rm it fe e s



To w n  o f Blu fft o n
ESTIMATED VALUE OF A MILL

Estim a te d  Va lue  - FY 21

Mill Va lue

Town  of Blu ffton  FY 21 to ta l m illage  ra te
FY 21 Ge ne ra l Fund  m illage  ra te
FY 21 Ge ne ra l ob liga tion  de b t se rvice  m illage  ra te

FY 2021
$249,072,120

$249,071

38.50
36.80
1.70

FY 2020
$237,818,180

$237,817

38.50
35.30
3.20



To w n  o f Blu fft o n
MILLAGE VALUE



To w n  o f Blu fft o n
FY 2021 PROPOSED GENERAL FUND BUDGET REVENUES



To w n  o f Blu fft o n
FY 2021 PROPOSED GENERAL FUND BUDGET REVENUES

Property Taxes
Licenses & Perm its
Gran ts & Entitlem ents
In te rgovernm enta l
Se rvice  Revenues
Fees & Fines
In te rest Incom e
Misce llaneous
Capita l Leases

Transfe rs In
Fund  Balance

FY20 Revised 
Budget

FY21 Proposed
Budget

%
Change

%
of Budget

$6,300,00 $6,533,000 3.7% 33.7%
$9,444,000

$410,000
$9,528,080 0.9% 49.2%

$399,895
$433,170
$965,000
$230,000
$20,000

$160,000
$450,000

$666,000
$1,121,049

$20,189,114

$408,000

$618,035
$220,000
$25,000

$138,000
-

$1,274,700
$208,200

$19,363,015

2.5%
-5.8%

-36.0%
-4.3%
25.0%
-13.8%

-100.0%

91.4%
-81.4%
-4.1%

2.1%
2.1%
3.2%
1.1%
0.1%
0.7%
0.0%

6.6%
1.2%

100.0%

Where the Town's funding comes from:

Total Revenues



To w n  o f Blu fft o n
FY 2021 PROPOSED GENERAL FUND REVENUES - IN ITIAL VS .  REVISED

Co s t  re d u ct io n s :
• No COLA or m e rit  incre a se s
• OPEN position  fre eze s
• No in -s ta te  o r ou t o f s ta te  trave l
• No new or re p lace m e n t ve h icle s

Re ve n u e  En h a n ce m e n t s :
• New tag fe e  ($25/ve h icle )
• Sh ift  De b t Se rvice  Millage  to  GF 
• (No ne t m ill incre a se )
• Partia l u se  o f e qu ipm e n t re se rve
• Transfe r add itiona l funds from  

Storm wate r Utility Fund



To w n  o f Blu fft o n
GENERAL FUND REVENUES TRENDS



To w n  o f Blu fft o n
GENERAL FUND REVENUES TRENDS

FY 2021 
Projected

FY 2020 
Estimate

FY 2018 
Actual

FY 2019 
Actual

FY 2017 
Actual

%
Change

Real Property Tax
Business Licenses
MASCInsurance Tax Collection
Franchise Fees
Permits
Development Agreement Fees

$5,170,871
$2,030,598
1,753,303

$2,266,677
$2,063,472
$1,043,000

$5,405,759 $6,025,904 $6,274,000
$2,295,476
$1,992,194
$2,369,929
$2,059,110
$823,584

$2,470,803
$2,300,662
$2,592,412
$2,822,400
$1,032,514

$2,349,000
$2,240,000
$2,735,000
$2,289,000
$695,000

$6,533,000
$2,161,080
$2,341,000
$2,758,000
$2,106,000
$508,035

4.13%
-8.00%
4.51%
0.84%
-7.99%

-26.90%



To w n  o f Blu fft o n
FY 2021 PROPOSED GENERAL FUND BUDGET EXPENDITURES 



FY20 Revised 
Budget

To w n  o f Blu fft o n
FY 2021 PROPOSED GENERAL FUND BUDGET EXPENDITURES 

Salaries
Benefits 
Operating 
Capital Outlay
Debt
Total
Transfer Out to CIP

FY21 Proposed
Budget

%
Change

%
of Budget

$8,701,097 $8,854,050 1.8% 45.9%
$3,710,002

$6,201,039
$3,871,310 4.3% 20.1%

$6,030,181
$368,190
$350,745

$19,160,215
$1,028,899

$20,189,114

$54,200

$324,416
$19,305,015

$58,000
$19,363,015

2.8%
-85.3%
-7.5%
0.8%

-94.4%
-4.1%

32.1%
0.3%
1.7%
100%

Where the Town's resources go:

Expenditures by Category 

Total Expenditures & Transfer Out



To w n  o f Blu fft o n
FY 2021 GENERAL FUND BUDGET EXPENDITURES HIGHLIGHTS 

 Elim ina te d  pe rform ance -base d /COLA sa la ry ad justm e n ts
 Elim ina te d  in -sta te /ou t-of-sta te  trave l, exce p t for MASC Le gisla tive  Action  Day 

and  annua l MASC confe re nce
 Curre n t ope n  positions on  hold
 Include s PTO payou t op tion  of 25 hours for e m ploye e s ca rrying a  40-hour 

ba lance
 Include s Pub lic Em ploye e  Be ne fit Au thority 1% e m ploye r re tire m e n t incre ase  
 Include s Pub lic Em ploye e  Be ne fit Au thority 5% e m ploye r he a lth  in su rance  

incre ase
 Proposa l o f th re e  fu ll-tim e  positions 
 Police  Departm en t: Em ergency Managem en t Director (1/1/21)
 Police  De partm e n t: 2 tra ffic po lice  office rs - gran t de pe nde n t (app lica tions 

have  be e n  subm itte d )



To w n  o f Blu fft o n
FY 2021 GENERAL FUND BUDGET EXPENDITURES HIGHLIGHTS 

 Supports  on line  p rofe ssiona l deve lopm e n t and  sta ff ce rtifica tions
 Support Em ploye e  Class & Com pe nsa tion  Study
 Include s con tract for ga rbage  se rvice  for we e kly ga rbage  p ick-up  and  b i-

we e kly re cycling p ick-up  with  la rge r to te s
 Include s Re fore sta tion  Plan  In sta lla tion  - Phase  1
 Supports  Don  Ryan  Ce n te r for Innova tion  Program
 Busine ss Incuba tion
 Busine ss Re te n tion , Expansion  and  Re cru itm e n t
 Buckwalte r Place  Com m erce  Pa rk
 Town of Blu ffton  COVID-19 Sm all Busine ss Re silie ncy Plan



To w n  o f Blu fft o n
FY 2021 GENERAL FUND BUDGET HIGHLIGHTS 

 Supports  existing Com m unity Policing, Growth  Manage m e n t, Econom ic 
Deve lopm e n t, Engine e ring, Hum an  Re source s, Cle rk of Court, In form ation  
Te chnology, Finance  and  Exe cu tive  Office
Main ta in s cu rre n t leve l support o f Blu ffton  K-9 Un it, Drug Task Force , 

Spe cia l Inve stiga tions, Lu tzie 43, School Re source s and  Crossing Guards
 Include s Com pre he nsive  Plan
Main ta in s and  e nhance s support o f Affordab le  Housing in itia tive s and  

Affordab le  Housing Com m itte e  Work Plan  im p le m e n ta tion
 Supports  a  new Dange rous Tre e  Re m ova l Program

 Be au tifica tion  Com m itte e  Work Plan  im p le m e n ta tion  and  pub lic ope n  
space  m a in te nance  e nhance m e n ts



Ge n e ra l Fu n d

St o r m w a t e r  Ut ilit y Fu n d

Ca p it a l Im p rove m e n t s  Pro gra m  
(CIP) Fu n d  

De b t  Se r vice  Fu n d

FOUR MAJOR FUNDS

To w n  o f Blu fft o n
FY 2021 PROPOSED MUNICIPAL BUDGET OVERVIEW



To w n  o f Blu fft o n
STORMWATER UTILITY FUND

 Accoun ts for and  re ports  the  financia l re sou rce s for storm wate r-re la ted  
expe nd itu re s includ ing Wate rshe d  Manage m e n t sta ffing and  ope ra tions, 
rou tine  wa te rshe d  m a in te nance  and  cap ita l p ro je cts

 The  ove ra rch ing goa l is  to  im prove  and  susta in  the  wa te r qua lity of the  
May Rive r and  a ll wa te rshe ds with in  the  Town  of Blu ffton

 The  p rim ary sou rce s of reve nue  a re  storm wate r u tility fe e s and  sta te  and  
fe de ra l gran ts

 Curre n t Single -Fam ily Un it base  ra te  = $98, e stab lishe d  in  2008



To w n  o f Blu fft o n
STORMWATER UTILITY FEE BACKGROUND

 Base d  on  FY19-20 Stra te gic Plan  Prioritie s, May Rive r Wate rshe d  Action  Plan  

Com m itte e  (WAPAC) unan im ously re com m e nde d  on  2/27/20 to  incre ase  the  

SWU Fe e  to  Op tion  E - $150 pe r SFU be ginn ing in  TY20 a lloca te d  as fo llows:

1) Administrative Fee - $5

2) Impervious Area Fee - $120

3) Gross Area Fee with declining block rate - $25



To w n  o f Blu fft o n
STORMWATER UTILITY FEE BUDGET RECOMMENDATION 

 As a  re su lt o f the  COVID-19 ou tb re ak and  re su lting financia l ha rdsh ip , s ta ff 
reviewed  a lte rna tive  revenues to  offse t the  WAPAC recom m ended  SWU Fee  
increase .

 Form al re com m e nda tion  to  Council for FY20 and  FY21 to  im p le m e n t the  
fo llowing:

1) Increase SWU Fee to $115 per SFU
2) Implement a National Pollutant Discharge Elimination System (NPDES) 

Fee for stormwater plan reviews and associated inspections
3) Issue $5 million Bond for Stormwater Capital Projects



To w n  o f Blu fft o n
FY 2021 PROPOSED STORMWATER FEE COMPARISON 

Property Description
Option E

$98
Option E

$115

Tier 1 Single-Family Unit ( <2,521 SF)

Tier 2 Single-Family Unit (2,522 -7,265 SF)

Tier 3 Single-Family Unit ( >7,266 SF)

Mobile Home

Apartments (ex. The Crowne 17 ac. & 
378,764 SF IA

Townhouses

Condominiums - Residential

Commercial ([Imp. Area/4,906 SF] *$Fee)
ex. 78,101 SF Commercial Building
Gold/Vacant/Agriculture/Legacy Rule 
(over-ride factor) ex. 5,872 SF IA
Agriculture/Forest (exempt) 
ex. 4,220.07 ac.

$58.50

$98.00

$72.50

$115.00

$145.50

$47.44

$170.00

$60.60

$688.78 $806.70

$66.40 $81.00

$40.33 $65.45

$1,260.64

$38.12

$1,358.16

$63.07

$10,876.68 $10,876.68



To w n  o f Blu fft o n
REGIONAL STORMWATER UTILITY FEE COMPARISON

*Tow n  o f Blu fft o n  TY18 Bille d  = $1,562,106.59 a n d  TY19 Bille d  = $1,543,025.21

Not e : La w S453 (2009) does not a llow a ny increa se in fees for a gricultura l, forestla nd a nd undeveloped la nds tha t qua lify for a n Agricultura l Use Exemption.

FO R TAX YEAR 2 0 1 9  TH E FO LLO W I N G  U N I T RATES  AP P LY:



To w n  o f Blu fft o n
FY 2021 PROPERTY TAX BILL ADJUSTMENTS 



To w n  o f Blu fft o n
NPDES PLAN REVIEW & INSPECTION FEE COMPARISON 



To w n  o f Blu fft o n
FY 2021 PROPOSED STORMWATER UTILITY FUND BUDGET REVENUES 



To w n  o f Blu fft o n
FY 2021 PROPOSED STORMWATER UTILITY FUND BUDGET REVENUES 

FY20 Revised 
Budget

Stormwater Utility Fees
NPDES Fee
Miscellaneous Income
Grant Income
Fund Balance
Total Revenues 

FY21 Proposed
Budget

%
Change

%
of Budget

$1,381,295 $1,678,667 21.5% 82.1%
-

$150
$365,000 100.0% 17.9%

-
$65,000

$576,457
$2,022,752

-

-
$2,043,817

100.0%
-100.0%
-100.0%

1.0%

0.0%
0.0%
0.0%

100.0%

National Pollutant Discharge Elimination System (NPDES) Fee

Revenues



To w n  o f Blu fft o n
FY 2021 PROPOSED STORMWATER UTILITY FUND BUDGET EXPENDITURES 



To w n  o f Blu fft o n
FY 2021 PROPOSED STORMWATER UTILITY FUND BUDGET EXPENDITURES 

FY20 Revised 
Budget

Personnel
Operating
Capital Outlay
Transfers to General Fund
Transfers Out to CIP
Contribution to Fund Balance
Total Expenditures 

FY21 Proposed
Budget

%
Change

%
of Budget

$575,060 $644,702 12.1% 31.5%
$688,913

$27,700
$518,381 -24.8% 25.4%

$57,000
$60,000

$641,779
-

$2,022,752

$130,000

$722,677
$357

$2,043,817

-51.4%
116.7%
12.6%

100.0%
1.0%

1.4%
6.4%

35.4%
0.0%

Expenditures

100.0%



To w n  o f Blu fft o n
FY 2021 STORMWATER FUND BUDGET HIGHLIGHTS 

 Supports  May Rive r Wate rshe d  Action  Plan  and  MS4 Program  Im ple m e n ta tion

 Storm wate r Utility Fe e  incre ase  from  $98 to  $115
 pote n tia l $256,000 reve nue  ge ne ra tion  for FY 2021 

 Estab lish  Na tiona l Pollu tan t Discha rge  Elim ina tion  Syste m  (NPDES) p lan  
review and  in spe ction  fe e s
 pote n tia l $365,000 reve nue  ge ne ra tion  for FY 2021



To w n  o f Blu fft o n
FY 2021 STORMWATER FUND BUDGET HIGHLIGHTS 

 Supports  d ra inage  & d itch  m a in te nance  for Town  pe rform e d , rou tine  
d ra inage  m a in te nance  work in  con junction  with  SCDOT and  Be aufort Coun ty

 Supports  Un ive rsity of Sou th  Caro lina  Be au fort (USCB) Wate r Qua lity 
Mon itoring Se rvice s - $120,000

 Supports  the  Wate r Quan tity m ode l and  p ro je cts  - $90,000

 Provide s rep lacem en t veh icle  for Wate rshed  Managem en t sta ff for 
in spe ctions and  wa te r co lle ctions for te sting



To w n  o f Blu fft o n
FY 2021 STORMWATER FUND BUDGET HIGHLIGHTS

 Cap ita l Im prove m e n ts Program  support includ ing:
 Buck Island  – Sim m onsville Sewe r Phase  5 - construction
 Wate rshe d  Manage m e n t facility im prove m e n ts – facility m a in te nance
 Historic District Sewe r Exte nsion  Phase  1 – de sign , pe rm itting and  construction
 Historic District Sewe r Exte nsion  Phase  2 – de sign , pe rm itting and  construction*
 Historic District Sewe r Exte nsion  Phase  3 – de sign , pe rm itting and  construction*
 Historic District Sewe r Exte nsion  Phase  4 – de sign , pe rm itting and  construction*
 Historic District Sewe r Exte nsion  Phase  5 – de sign  and  pe rm itting*
 Historic District Sewe r Exte nsion  Phase  6 – de sign  and  pe rm itting*
 Law Enforce m e n t Se rvice  Ce n te r facility im prove m e n ts – se rvice  ya rd  construction
 Bridge  Stre e t Stre e tscape  – de sign  and  pe rm itting

* Pending bond a uthoriza tion
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FY 2021 PROPOSED MUNICIPAL BUDGET OVERVIEW



To w n  o f Blu fft o n
CAPITAL IMPROVEMENTS PROJECT (CIP) FUND

 Accoun ts for and  re ports  the  financia l re sou rce s tha t a re  re stricte d , 
com m itte d  or a ssigne d  to  expe nd itu re s for cap ita l ou tlays includ ing the  
land  acqu isition  and /or construction  of cap ita l facilitie s  and  o the r cap ita l 
a sse ts

 Cap ita l p ro je cts  a re  p rim arily non-re cu rring in  na tu re

 All cap ita l ca te gorie s re qu ire  a  un it cost th re shold  of gre a te r than  $5,000, 
exce p t roads, bu ild ings, and  com pu te r software  whose  th re shold  is  
$50,000

 Source s of reve nue  a re  sta te  and  fe de ra l gran ts , hosp ita lity taxe s, 
s torm wate r fe e s and  o the r re stricted  revenues for cap ita l im provem en ts



To w n  o f Blu fft o n
FY 2021 PROPOSED CIP 
SO U RCE O F FU N D S So u rce  o f Fu n d s

Hosp ita lity Tax
Loca l ATAX
Storm wate r Fund
Pe nd ing Bond  Au thoriza tion
TIF De b t Se rvice
Gran ts
Ge ne ra l Fund
Boa t Ram p
Buckwa lte r Pa rk Fund
MCIP
MIDF
Utility Tax Cre d its
CIP Fund  Ba lance
Othe r
Total Sources of Funding

FY 2021 
Proposed Budget
$672,830
$269,314
$722,677
$708,565
$2,323,526
$1,729,736
$58,000
$42,000
$99,751
$500,000
$110,289
$171,740
$783,592
$993,386
$9,185,407

% of Budget
7.3%
2.9%
8.0%
7.7%
25.3%
18.8%
0.6%
0.5%
1.1%
5.4%
1.2%
1.9%
8.5%
10.8%
100.0%



To w n  o f Blu fft o n
FY 2021 PROPOSED CIP
U SE O F FU N D S

Use  o f Fu n d s
Sewe r
Roads
Facilit ie s
Land  
Housing
Econom ic Deve lopm e n t
Pa rks
Total Use of Funds

FY 2021 
Proposed Budget
$2,677,565
$2,041,764
$1,398,606
$993,386
$841,592
$771,491
$461,002
$9,185,407

% of Budget
29.2%
22.2%
15.2%
10.8%
9.2%
8.4%
5.0%
100.0%



To w n  o f Blu fft o n
FY 2021 PROPOSED CAPITAL IMPROVEMENT PROGRAM FUND P RO JECTS



To w n  o f Blu fft o n
FY 2021 PROPOSED CAPITAL IMPROVEMENT PROJECTS - CO N STRU CTIO N   

Capital Improvement Projects Proposed Budget

Buck Island – Simmonsville Sewer Phase 5
Law Enforcement Center Facility Improvements
Goethe -Shults Neighborhood Improvements Phase 2
Calhoun Street Regional Dock
Oscar Frazier Park
Wright Family Park
Community Safety Cameras Phase 6
Town Hall Improvements
Watershed Management

$1,243,718
$1,029,943
$997,449
$209,324
$105,100
$104,302
$75,000
$62,139
$22,200



To w n  o f Blu fft o n
FY 2021 PROPOSED CAPITAL IMPROVEMENT PROJECTS – D ESIG N ,  P ERM ITTIN G  
& CO N STRU CTIO N   

Capital Improvement Projects Proposed Budget

Town of Bluffton Housing Project
Buckwalter Place Multi -County Commerce Park
Buck Island -Simmonsville Neighborhood Sidewalks & Lighting 
Historic District Lighting, Signage, Parking & Streetscape
Historic District Sewer Extension Phase 1
Historic District Sewer Extension Phase 2 *
Historic District Sewer Extension Phase 3 *
Historic District Sewer Extension Phase 4 *
Sewer Connections

$841,592
$271,491
$405,203
$188,550
$243,282
$348,940
$161,250
$141,125
$482,000

*Pending bond authorization 



To w n  o f Blu fft o n
FY 2021 PROPOSED CAPITAL IMPROVEMENT PROJECTS – D ESIG N  & 
P ERM ITTIN G

Capital Improvement Projects Proposed Budget

Calhoun Street Streetscape
New Riverside Park/Barn Site
Boundary Street Streetscape
Bridge Street Streetscape
Oyster Factory Park
Historic District Sewer Extension Phase 5 *
Historic District Sewer Extension Phase 6 *

$242,714
$225,000
$115,000
$72,848
$26,600
$26,000
$31,250

*Pending bond authorization 



To w n  o f Blu fft o n
CIP PROJECT LOCATION MAP
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To w n  o f Blu fft o n
DEBT SERVICE FUND

 Accoun ts  fo r the  accum ula tion  o f re sou rce s fo r the  paym e n t o f in te re st 

and  p rincipa l on  ge ne ra l long-te rm  de b t ob liga tions

 The  p rim ary sou rce  o f reve nue  is  p rope rty tax



To w n  o f Blu fft o n
FY 2021 DEBT SERVICE FUND BUDGET HIGHLIGHTS - G EN ERAL O BLIG ATIO N  
BO N D S & TIF SP ECIAL REVEN U E BO N D S



FY 2021 PROPOSED DEBT SERVICE FUND BUDGET REVENUES 
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To w n  o f Blu fft o n
FY 2021 PROPOSED DEBT SERVICE FUND BUDGET REVENUES 

FY20 Revised 
Budget

TIF District Property Tax
Real & Personal Property Taxes
Federal Interest Rebate
Municipal Improvement Dist. Fee
Interest Income
Prior Year TIF Fund Balance
Total Revenues 

FY21 Proposed
Budget

%
Change

%
of Budget

$2,299,500 $2,429,000 5.6% 66.9%
$556,500

-
$380,507 -31.6% 10.5%

$92,300
$245,175

$2,000
-

$3,195,475

$262,440

$4,400
$555,281

$3,631,628

-100.0%
7.0%

120.0%
100.0%
13.6%

0.0%
7.2%
0.1%

15.3%

Revenues

100.0%



To w n  o f Blu fft o n
FY 2021 PROPOSED DEBT SERVICE FUND BUDGET EXPENDITURES 



To w n  o f Blu fft o n
FY 2021 PROPOSED DEBT SERVICE FUND BUDGET EXPENDITURES 

FY20 Revised 
Budget

Principal
Interest
Other
Contribution to Fund Balance
TIF Transfers Out to CIP
Total Expenditures

FY21 Proposed
Budget

%
Change

%
of Budget

$1,032,895 $1,018,488 -1.4% 28.0%
$432,401

$50
$289,564 -33.0% 8.0%

$50
$472,058

$1,258,071
$3,195,475

-

$2,323,526
$3,631,628

0.0%
-100.0%
84.7%
13.6%

0.0%
0.0%

64.0%
100.0%

Expenditures



To w n  o f Blu fft o n
FUND BALANCE

FUND

Genera l Fund

Storm wate r Utility Fund

CIP Fund
Debt Se rvice  Fund

Loca l Hosp ita lity Tax Fund
Loca l Accom m odations Tax Fund
Sta te  Accom m odations Tax Fund
Se ized  and  Forfe ited  Asse ts Fund
Boat Ram p Fund

TOTAL OF ALL FUNDS

FY 19 ACTUAL

$14,855,927

$1,639,543
$4,110,987
$3,527,410

$2,105,828
$768,797
$491,952
$26,029
$89,280

$27,615,753

FY 20 ESTIMATE FY 21 PROJECTED

$14,534,916

$1,644,099
$3,965,922
$4,350,413

$509,167
$733,197
$305,852
$34,829

$109,280

$26,187,675

$14,326,716

$1,644,456
$984,614

$3,750,692

$1,507,337
$659,297
$136,652
$38,329
$87,280

$23,135,373



To w n  o f Blu fft o n
FY 2021 PROPOSED CONSOLIDATED BUDGET 



To w n  o f Blu fft o n
FY 2021 CONSOLODATED BUDGET REVIEW & APPROVAL PROCESS

MAY 12 MAY 21 MAY 26 JUNE 
9

JULY 14

Budget 
Ordinance to 

Town Council for 
First Reading

and Public 
Hearing

Town Council
Budget 

Workshop

Town Council
Budget 

Workshop

Budget 
Ordinance to 

Town
Council for Public 

Hearing & 
Second and Final 

Reading

FY21/FY22 
Strategic Plan 

Action Agenda to
Town Council



To w n  o f Blu fft o n
RECOMMENDED MOTION

Move  to  approve  FY 2021 Proposed  Consolida ted  
Budge t on  First Read ing
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