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FY 2 0 2 1  P RO P O SED  CO N SO LIDATED  M U N ICIPAL BU D G ET



To w n  o f Blu fft o n
FY 2021 CONSOLIDATED BUDGET GOALS

 De live r Town  Council Stra te gic Plan  Prio ritie s  – Vision  and  Mission  base d
 May Rive r and  Su rround ing Rive rs  and  Wate rshe ds
 Town Organ iza tion
 Econom ic Growth
 Fisca l Susta inab ility
 Com m unity Qua lity o f Life
 In fra structu re
 Housing

 Support con tinuous ope ra tiona l im prove m e n ts
 Support custom e r se rvice , innova tion  and  e m ploye e  e ngage m e n t
 Build  a  re silie n t Blu ffton  com m unity
 Consolida te d  budge t a s  a  CATALYST to  im p le m e n t change  and  im prove m e n t



Ge n e ra l Fu n d

St o r m w a t e r  Ut ilit y Fu n d

Ca p it a l Im p rove m e n t s  Pro gra m  
(CIP) Fu n d  

De b t  Se r vice  Fu n d

FOUR MAJOR FUNDS

To w n  o f Blu fft o n
FY 2021 PROPOSED CONSOLIDATED BUDGET OVERVIEW



To w n  o f Blu fft o n
FY 2021 PROPOSED CONSOLIDATED BUDGET 



Ge n e ra l Fu n d

St o r m w a t e r  Ut ilit y Fu n d

Ca p it a l Im p rove m e n t s  Pro gra m  
(CIP) Fu n d  

De b t  Se r vice  Fu n d

FOUR MAJOR FUNDS

To w n  o f Blu fft o n
FY 2021 PROPOSED MUNICIPAL BUDGET OVERVIEW



To w n  o f Blu fft o n
FY 2021 PROPOSED CAPITAL IMPROVEMENT PROGRAM (CIP)
BU D G ET WO RKSH O P  O U TLIN E 

 Cap ita l Im prove m e n t Pro je ct Program  (CIP)

 CIP Fund  

 Program  Ove rview

 Com pliance  with  SC Code  of Laws

 Town of Blu ffton  CIP Plann ing Proce ss

 5-Ye a r CIP 

 FY 21 Propose d  CIP

 FY 21 Budge t Review & Approva l Proce ss



To w n  o f Blu fft o n
CAPITAL IMPROVEMENTS PROJECT (CIP) FUND

 Accoun ts for and  re ports  the  financia l re sou rce s tha t a re  re stricte d , 
com m itte d  or a ssigne d  to  expe nd itu re s for cap ita l ou tlays includ ing the  
land  acqu isition  and /or construction  of cap ita l facilitie s  and  o the r cap ita l 
a sse ts

 Cap ita l p ro je cts  a re  p rim arily non-re cu rring in  na tu re

 All cap ita l ca te gorie s re qu ire  a  un it cost th re shold  of gre a te r than  $5,000, 
exce p t roads, bu ild ings, and  com pu te r software  whose  th re shold  is  
$50,000

 Source s of reve nue  a re  sta te  and  fe de ra l gran ts , hosp ita lity taxe s, 
s torm wate r fe e s and  o the r re stricted  revenues for cap ita l im provem en ts



To w n  o f Blu fft o n
FY 2021 PROPOSED CAPITAL IMPROVEMENT PROGRAM (CIP) OVERVIEW

 A Cap ita l Im prove m e n t Program  (CIP) is  a  5-ye a r p lann ing docum e n t u se d  to  ide n tify, 

p rio ritize , fund , and  sche du le  cap ita l im prove m e n t p ro je cts

 Provide s a  working b lue p rin t fo r susta in ing and  im proving the  com m unity’s  in fra structu re

 Coord ina te s s tra te gic p lann ing, financia l capacity, and  physica l deve lopm e n t

 A CIP has two  pa rts ;

 Cap ita l Program  - the  p lan  fo r cap ita l expe nd itu re s tha t exte nds typ ica lly five  ye a rs , 

beyond  the  fisca l ye a r cap ita l budge t

 Cap ita l Budge t - the  upcom ing ye a r ’s  spe nd ing p lan  fo r cap ita l ite m s



To w n  o f Blu fft o n
COMPREHENSIVE PLAN CONFORMITY 

 In  accordance  with  Sou th  Ca ro lina  Code  of Laws Se ction  6-29-340(B)(2)e , the  Plann ing 

Com m ission  has the  powe r and  du ty to  p re pa re  and  re com m e nd  for adop tion  to  Town  

Council the  Cap ita l Im prove m e n t Program  (CIP) se tting fo rth  p ro je cts  re qu ire d  to  im p le m e n t 

p lans wh ich  have  be e n  adop te d . Th is  include s se tting fo rth  an  annua l lis ting o f p rio rity 

pub lic p ro je cts  fo r conside ra tion .



To w n  o f Blu fft o n
COMPREHENSIVE PLAN CONFORMITY 

 Although  the re  a re  no  review crite ria  spe cifie d  in  Sta te  Law for review of the  CIP, the  Gove rnm e n t 

Finance  Office rs  Associa tion’s  docum e n t Capital Improvement Programming: A Guide for Smaller 
Governments offers the following criteria as examples of factors to consider when evaluating and 

ranking capital projects:

Legal mandates – is the project needed to meet federal mandates?

Fiscal and budget impacts – what is the project cost and impact to the operating budget?

Health and safety impacts – will the project improve the health and/or safety of residents in a 

measurable way?

Environmental, aesthetic and social effects – does the project reduce pollution levels or 

ensure community values are being achieved?

Economic development impacts – does the project promote economic vitality?

Relationship to other projects – are there advantages from this project which benefit other 

ones?



To w n  o f Blu fft o n
TOWN OF BLUFFTON CIP PLANNING PROCESS

 Review of Gu id ing Docum e n ts

 Stra te gic Plan

 Com pre he nsive  Plan

 May Rive r Wa te rshe d  Sewe r Maste r Plan  (with  BJWSA)

 May Rive r Wa te rshe d  Action  Plan

 Old  Town  Maste r Plan

 Buckwa lte r Place  Com m e rce  Pa rk Maste r Plan

 SC 46 Corridor Plan

 Ne ighborhood  Plans

 Pro je ct Ma in te nance /Im prove m e n t Ne e ds Asse ssm e n ts



To w n  o f Blu fft o n
TOWN OF BLUFFTON CIP PLANNING PROCESS

 Sta ff review of cu rre n t ne e ds and  ava ilab le  fund ing sou rce s  - Ongoing

 Town Council conside ra tion  and  p rio ritiza tion  of Cap ita l Im prove m e n t Pro je cts  a t annua l Stra te gic 

Plann ing Workshop  - Janua ry

 Plann ing Com m ission  p rio ritiza tion  re com m e nda tions to  Town  Council - April

 Town Council conside ra tion  and  app rova l du ring annua l Fisca l Ye a r Conso lida te d  Budge t adop tion

 Pro je ct Work – Plann ing /  Construction  /  Ma in te nance

 Plann ing /  De sign

 Com m unity Engage m e n t fo r m a jor p ro je cts  th rough  Town  Council Qua rte rly Workshops

 Acqu isition , Pe rm itting, Construction

 Owne rsh ip  and  Ma in te nance



Pla n n in g  Co m m is s io n  P r io r it iza t io n



5  Ye a r  CIP  P r o gr a m



To w n  o f Blu fft o n
FY 2021 PROPOSED CIP 
SO U RCE O F FU N D S So u rce  o f Fu n d s

Hosp ita lity Tax
Loca l ATAX
Storm wate r Fund
Pe nd ing Bond  Au thoriza tion
TIF De b t Se rvice
Gran ts
Ge ne ra l Fund
Boa t Ram p
Buckwa lte r Pa rk Fund
MCIP
MIDF
Utility Tax Cre d its
CIP Fund  Ba lance
Othe r
Total Sources of Funding

FY 2021 
Proposed Budget
$672,830
$269,314
$722,677
$708,565
$2,323,526
$1,729,736
$58,000
$42,000
$99,751
$500,000
$110,289
$171,740
$783,592
$993,386
$9,185,407

% of Budget
7.3%
2.9%
8.0%
7.7%
25.3%
18.8%
0.6%
0.5%
1.1%
5.4%
1.2%
1.9%
8.5%
10.8%
100.0%



To w n  o f Blu fft o n
FY 2021 PROPOSED CIP
U SE O F FU N D S

Use  o f Fu n d s
Sewe r
Roads
Facilit ie s
Land  
Housing
Econom ic Deve lopm e n t
Pa rks
Total Use of Funds

FY 2021 
Proposed Budget
$2,677,565
$2,041,764
$1,398,606
$993,386
$841,592
$771,491
$461,002
$9,185,407

% of Budget
29.2%
22.2%
15.2%
10.8%
9.2%
8.4%
5.0%
100.0%



FY21  P r o p o s e d  CIP  Fu n d  P r o je c t s



To w n  o f Blu fft o n
FY 2021 PROPOSED CAPITAL IMPROVEMENT PROGRAM FUND P RO JECTS
FU N D IN G  SO U RCES



To w n  o f Blu fft o n
FUND BALANCE



To w n  o f Blu fft o n
FY 2021 PROPOSED CAPITAL IMPROVEMENT PROJECTS - CO N STRU CTIO N   

Capital Improvement Projects Proposed Budget

Buck Island – Simmonsville Sewer Phase 5
Law Enforcement Center Facility Improvements
Goethe -Shults Neighborhood Improvements Phase 2
Calhoun Street Regional Dock
Oscar Frazier Park
Wright Family Park
Community Safety Cameras Phase 6
Town Hall Improvements
Watershed Management

$1,243,718
$1,029,943
$997,449
$209,324
$105,100
$104,302
$75,000
$62,139
$22,200



To w n  o f Blu fft o n
FY 2021 PROPOSED CAPITAL IMPROVEMENT PROJECTS – D ESIG N ,  P ERM ITTIN G  
& CO N STRU CTIO N   

Capital Improvement Projects Proposed Budget

Town of Bluffton Housing Project
Buckwalter Place Multi -County Commerce Park
Buck Island -Simmonsville Neighborhood Sidewalks & Lighting 
Historic District Lighting, Signage, Parking & Streetscape
Historic District Sewer Extension Phase 1
Historic District Sewer Extension Phase 2 *
Historic District Sewer Extension Phase 3 *
Historic District Sewer Extension Phase 4 *
Sewer Connections

$841,592
$271,491
$405,203
$188,550
$243,282
$348,940
$161,250
$141,125
$482,000

*Pending bond authorization 



To w n  o f Blu fft o n
FY 2021 PROPOSED CAPITAL IMPROVEMENT PROJECTS – D ESIG N  & 
P ERM ITTIN G

Capital Improvement Projects Proposed Budget

Calhoun Street Streetscape
New Riverside Park/Barn Site
Boundary Street Streetscape
Bridge Street Streetscape
Oyster Factory Park
Historic District Sewer Extension Phase 5 *
Historic District Sewer Extension Phase 6 *

$242,714
$225,000
$115,000
$72,848
$26,600
$26,000
$31,250

*Pending bond authorization 



To w n  o f Blu fft o n
CIP PROJECT LOCATION MAP



To w n  o f Blu fft o n
CIP PUBLIC ENGAGEMENT

 CIP Dashboa rd

 Ove rview of Curre n t Pro je cts  on  Town  We bsite

 h ttp s:/ /www.townofb lu ffton .sc.gov/e ngine e ring-de pa rtm e n t/cip -p ro je cts/ove rview-of-

cu rre n t-town-p ro je cts

https://www.townofbluffton.sc.gov/engineering-department/cip-projects/overview-of-current-town-projects


To w n  o f Blu fft o n
FY 2021 PROPOSED CONSOLIDATED BUDGET 



To w n  o f Blu fft o n
FY 2021 CONSOLODATED BUDGET REVIEW & APPROVAL PROCESS

MAY 12 MAY 21 MAY 26 JUNE 9 JULY 14

Budge t 
Ord inance  to  

Town Council for 
First Reading

and  Public 
Hearing

Town Council
Budge t 

Workshop

Town Council
Budget 

Workshop

Budget 
Ordinance to 

Town
Council for Public 

Hearing & 
Second and Final 

Reading

FY21/FY22 
Strategic Plan 

Action Agenda to
Town Council
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