
  

 

 

Oyster Factory Park Master Plan Update - Workshop  Town Council 

TOWN COUNCIL 

STAFF REPORT 
Department of Growth Management 
 

MEETING DATE: July 21, 2015 

PROJECT: 
Oyster Factory Park Master Plan Update - 
Workshop 

PROJECT MANAGER: 
Shawn Leininger, AICP, Director of Growth 
Management 

 

REQUEST:  Town Staff requests Town Council direction on the Oyster Factory Park 
Master Plan update. 
 

BACKGROUND:  As a result of direction provided by Town Council during the 
discussion of FY16 capital improvement projects in Oyster Factory Park, Town Staff 

drafted an updated Master Plan for the Park.  The current Master Plan was prepared 
in 2008 and does not reflect the planned program for the park and its many 
components, such as the dock location, boat ramp widening, and overall park 

programming. 
 

ANALYSIS:  Endorsement of the updated Oyster Factory Park Master Plan will allow 
Town Staff to move forward with the FY16 improvements to the park.  These 
include: 

 
1. Widening of the boat ramp by 8 feet (total width will be 28 feet) to 

accommodate two lanes of boat launch and retrieval; 
2. Installation of a courtesy dock alongside the widened boat ramp; 
3. Accessible sidewalk connection leading from the courtesy dock to the main 

parking area; 
4. Expansion of the existing parking lot on the west side of the park to 

accommodate additional vehicle and boat trailer parking; and, 
5. Repair of the Garvin House roof and structural stabilization of the building. 

 
NEXT STEPS:  Upon review by Town Council, Town Staff will incorporate the 
direction provided and present the final updated Master Plan for Town Council 

consideration at the August 11, 2015 meeting.  As ownership of the Park is shared 
with Beaufort County, County approval is also required and will be coordinated with 

County officials concurrently with Town Council approval. 
 
ATTACHMENTS: 

1. Approved 2008 Oyster Factory Park Master Plan 
2. Proposed Oyster Factory Park Master Plan Update 
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