
          MEMORANDUM 

TO:            MAYOR SULKA AND MEMBERS OF TOWN COUNCIL   
FROM:       Kim Jones, Director of Engineering & Public Works 

SUBJECT:  Engineering & Public Works Consent Agenda 

DATE:        May 12, 2015    

CC:       Marc Orlando, Town Manager 

CAPITAL IMPROVEMENTS PROGRAM (CIP) UPDATES 
 

OLD TOWN IMPROVEMENTS 
1. May River Road Streetscape (Final Phase):  Conceptual Design Phase 

 Town Council provided feedback on Conceptual Plan during April Workshop. 

 Next steps: Finalize Conceptual Plan details, obtain property owner “buy-in” to 
proposed design, re-design engineered drawings and obtain SCDOT approval of 
re-design prior to bidding project.  

 
2. Calhoun Street and Adjacent Area Study:  Conceptual Design Phase 

 Staff and consultant met to discuss progress and verify schedule as well as 
deliverables for Conceptual Plan phase. 

 Next Steps: Prepare for Town Council Workshop presentation in July. 

 
3. Thomas Heyward Street Natural Gas: SCE&G Coordination for 

Construction 

 This is a Pilot Program being constructed by SCE&G. Town staff is acting as a 
liaison.  

 SCE&G began construction in late April with completion in early May 2015. 

 

PUBLIC SAFETY 
1. Community Safety Cameras 

 Staff and SCE&G have finalized the attachment agreement which has been 
executed by the Town Manager and is awaiting SCE&G signatures. 

 Staff, contractor and Hargray representatives finalized the internet capacity 
needs for 1264 May River Road for viewing cameras remotely. The Hargray 
contract for service is ready to be executed. 

 Bluffton Electric contract has been executed to provide electricity to all cameras. 

 Next Steps: Staff and WildFire representatives review scope and schedule of 
contract to determine final cost and schedule for installation/operation. 

 

2. Bluffton Police Department Substation: Construction Phase 

 With much volunteer support building materials have been delivered and the 
building has been roughed in with electrical wiring installed. 



    
 

2 | P a g e  
 

 Staff continues to meet with volunteer general contractor to define remaining 
scope of work and timeframe for completion. 

 Paint Contractor has been provided with colors. 

 Monument sign design has been approved and contracted. 

 Security system for main building and shed has been designed and under 
contract. 

 Next Steps: Complete outbuilding, renovate existing building, fabrication & 
installation of sign and landscaping. 

 

STORMWATER 
1. May River Watershed Action Plan Wetland Restoration:  Conceptual Design 

Phase 

 A work authorization for wetland and subsurface hydrology evaluation has been 
submitted to and reviewed by the Town.  

 Property owners are in the process of reviewing the scope of the work 
authorization, particularly the placement of the monitoring wells and their size. 

 
2. New Riverside Pilot Project (319 Phase 1 Grant):  Operations & 

Maintenance Phase 

 Weekly water quality sampling and inspections on-going. 
 

3. Pine Ridge BMP Retrofit (319 Phase 2 Grant):  Engineered Design Phase 

 Baseline data collection ongoing. 

 Town has executed a design contract to the Thomas & Hutton team. 

 A kick-off meeting has occurred for the project. 

 Design in progress. 

 
4. Verdier Cove Drainage Basin:  Operations & Maintenance Phase                 

 Performed 4 stream gauge readings in Bluffton Park for the Verdier Cove 
monitoring. 

 Staff conducts routine inspections weekly to ensure the historic flow patterns 
are maintained during Bluffton Park – Red Cedar construction activities. 

 Staff is coordinating with Beaufort County Stormwater Management to ensure 
development by the Jazz Corporation does not unintentionally impact this 
drainage. 

 

 SEWER & WATER 
1. Buck Island-Simmonsville Sewer (Phase 3):  Engineered Design Phase 

 Finalizing the acquisition of easements and gaining right of entry via the 
condemnation process. 

 Lowcountry Council of Government has reviewed and approved plans, 
specifications and bid documents.  

 Upon finalization of easements we should be able to advertise for bids in May 
and submit contract for approval to Town Council at June’s Council meeting. 
 

2. Buck Island-Simmonsville Sewer (Phase 4):  Engineered Design Phase 
 Appraiser has completed and submitted his work. 
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 Staff reviewed appraisals and forwarded them to Review Appraiser for 
verification. 

 Just Compensation Resolution will be considered at June’s Council Meeting. 
 

3. Buck Island-Simmonsville Sewer (Phases 5 A, B, C):  Engineered Design 
Phase 
• Final design for Phases 5A and 5C are in progress. 
• Meeting is set for May with commercial property owner to discuss an 

alignment of sewer to benefit both parties. 
 

4. Jason Street Sanitary Sewer:  Engineered Design Phase 
 Survey work has been finalized. 
 Preliminary alternative layouts have been completed and have been reviewed. 

 Staff will schedule a Public Open House meeting with residents in May. 
 

5. Toy Fields:  Construction Phase 
• Construction Plans have been finalized, put out for bids and awarded. The project 

has been approved by BJWSA board.  
• BJWSA has projected start of construction for May 2015. 

 

PARKS 
1. Oyster Factory Park:  Conceptual Design Phase 

 Dock  

o The Courtesy Dock and Observation Deck construction project has 
been put on hold; a contract for a firm to create a master plan for 
the Oyster Factory Park has been bid out and awarded. 

o Dock construction is now anticipated in Feb/March 2016. 

 

 Garvin House  

o Town Council discussed path forward and options for final re-use of the 
structure at April Workshop. 

o Meadors Inc. is finalizing the construction, mechanical and electrical 
plans. 

o Staff submitted construction drawings to finalize State Historic 
Preservation Office (SHPO) grant request.  SHPO representative has 
not yet finally approved grant, but has been expressed excitement 
about the project and a favorable response to the grant request. 

o Funding for Phases 1 & 2 of the project has been requested in 
FY 2016 budget. 

 

 Parking Lot  

o The Oyster Factory Park Parking construction project has been 
put on hold; a contract for a firm to create a master plan for 
the Oyster Factory Park has been bid out and awarded.  

o Dock construction is now anticipated in Jan/Feb 2016. 
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2. Tom Herbkersman Commons: Construction Phase 

 Enhanced landscaping plan is complete and construction contract has been 
awarded to The Garden Gate in mid-April. Construction is currently in progress. 

 Schedule for park completion is by early June 2015. 

 
3. Dubois Park: Conceptual Design Phase  

 Growth management has completed the plans for the Dubois Park Landscaping 
renovation work and project has been approved for IFB. 

 Project management is putting together bid package; bid opening is projected 
for end of May 2015. 

     

    PATHWAYS 

1. Goethe/Shults Pathways:  Engineered Design Phase 

 Staff is verifying alignment and design with Growth Management. 

 Next steps include final design completion, SCDOT review of design and 
obtaining necessary permits for encroachment and construction.  

 
DEPARTMENT & STAFF UPDATES 

 

 Connor hired for the full-time Stormwater Engineer position. 

 Norris announced retirement from the Stormwater GIS Analyst II position. This 

position will be advertised for replacement. 

 Wiggins is assisting the Police Department for the installation of traffic bollards on 

Calhoun Street. 

 Jones and Ritchie met with representatives from the Center for Watershed 

Protection regarding creating a design aid specific to Bluffton for the Low Impact 

Development in Coastal South Carolina design manual. 

 Ritchie attended monthly Beaufort County Stormwater Management Utility Board 

meeting. 

 Ritchie attended monthly Stormwater Implementation Committee meeting. 

 Baugher and Ritchie attended Energov workflow meetings. 

 Lewis and Ritchie coordinated with multiple Departments and Partners for 15th 

Annual May River Cleanup with 300 volunteers participating. 

 Numerous Town Staff (Administration, Engineering, Public Works, Stormwater, 

Growth Management, Finance, and Police) participated in the 15th Annual May River 

Cleanup. 

 Wiggins, Ritchie, Hamilton, Patterson & Baugher walked ditch system from Brown 

Property along Buck Island Road through the Vista View community to assess 

maintenance needs. 

 Ritchie and Connor are formalized a partnership and finalized an application for a 

potential 319 Grant project in the Stoney Creek drainage basin. 
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 Baugher collected 62 nodes and conveyances for the Stormwater Model. 

 Baugher collected 4 data readings for the Pine Ridge 319 grant project. 

 Baugher re-inspected Colvin Drive drainage issue. 

 Baugher preformed 2 Illicit Discharges investigations. 0 NTC were issued. 

 Baugher continues to develop Stormwater database for MS4 reporting.  

 Staff completed 156 erosion and sediment control (E&SC) inspections and 

prepared reports of which 64 failed. 

 Leinbach performed 4 Neighborhood Assistance Program (NAP) septic pump outs. 

 Norris continues to update and revise GIS Impervious layer in preparation for 

Stormwater Watershed Model. 

 Norris continues to update Stormwater Drainage Inventory Maps from updates of 

data received from Stormwater Technicians. 

 Jarrett and Jones attended Lowcountry Area Transportation Study, Policy Committee 

meeting. 

 Jarrett and Jones attended the Lowcountry Area Transportation Study Long Range 

Transportation Plan presentation.  

 Town Trash & Recycling Program - Waste Management delivered a record 55 new 

trash carts and recycling bins for the month of April, 2015.  This brings the Town 

of Bluffton total to 6,125 overall.  We also fielded 126 trash-related phone calls 

coming in and the same amount calling back. 

 Public Works team completed approximately 32 Work Requests in April 2015.   

 Public Works performed ditch maintenance and responded to drainage issues 

around Town created by the heavy rains this month. 

 Facilities Maintenance replaced an A/C compressor at Town Hall and continues to do 

routine maintenance on the Town-owned Facilities.   

 Public Works is continually monitoring the irrigation and overall health of the new 

Live Oak planted at Tom Herbkersman Commons.  

 Wiggins is reviewing the Town Insurance Reserve Funds forms – reviewing Town 

owned Facilities and updating the Inland Marine section. 

 Mattox assisted Stormwater, Engineering & Public Works with all aspects of Master 

Service Agreements, Contracts, Amendments, Accounts Payable and ensuring valid 

Liability Insurance on existing Vendors & Contractors.   

 Mattox monitored budget expenditures for all 3 divisions and supports Work 

Requests.  

 Jones conducted guest lectures for the University of Vermont and the University of 

South Carolina on “Watershed Planning, Implementation & Assessment: The May 

River Watershed Action Plan Case Study.” 

 Staff supported the Town tent at the Bluffton Village Festival.  
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Attachments:  
1. May River Update* 
2. SCDHEC Shellfish Monitoring Data for the May River 
3. Transportation Update* 
4. Local Public Agency Process for Streetscape: Final Phase Project 

 
* Attachments noted above include the latest updates in bold and italic font. 



May River Update

May 12, 2015

Attachment 1

ACTIVITY STATUS

 

May River Watershed Action Plan Wetlands 

Restoration:  Conceptual Phase

  Adjacent and offsite survey work has been 

completed for site characteristics and topography. 

The work authorization for wetland and 

subsurface hydrology evaluation has been 

forwarded to the property owners for their 

review and agreement to perform this data 

collection.

Additional Funding Opportunities

 Staff submitted an application for a third 319 

Grant on May 4th with anticipated notification 

in July or August 2015. The proposed project 

is for stormwater volume reduction in the 

Stoney Creek sub-basin of the May River.

   May River Retrofit Project                           

(Hampton Hall)

 Preliminary 2002 Palmetto Bluff Duck Pond Drainage 

area watershed model complete. Completed New 

Riverside BMP model for comparison to field 

observations. 62 additional nodes and 

conveyances have been field collected in the 

month of February.

This project is on hold until data is collected 

from May River 319 Grant Phase II to assess 

the efficacy of this project approach. Any 

anticipated action will occur in FY2017.

Weekly water quality testing ongoing.

Baseline data collection ongoing. Town executed a 

design contract with Thomas & Hutton. A kick-

off meeting was held with the consultant team 

and design is underway.

May River Watershed Model

May River 319 Grant - Phase I

May River Watershed Pilot Project

May River 319 Grant - Phase II
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December 79.0 7.8 11.0 79.0 7.8 7.8 49.0 7.8 11.0 49.0 7.8 23.0 33.0 1.8 33.0 11.0 4.5 13.0

November 13.0 11.0 49.0 2.0 17.0 33.0 2.0 17.0 17.0 4.5 2.0 33.0 2.0 13.0 31.0 1.7 13.0 6.8

October 110.0 13.0 17.0 49.0 13.0 7.8 6.8 70.0 4.5 26.0 13.0 6.8 23.0 2.0 4.5 11.0 4.5 2.0

September 33.0 33.0 27.0 33.0 17.0 17.0 13.0 7.8 2.0 7.8 13 4.5 9.3 7.8 4.5 2.0 6.8 2.0

August 49.0 11.0 49.0 23.0 2.0 49.0 4.5 23 33.0 33.0 9.2 70.0 2.0 9.2 46.0 4.5 1.8 17.0

July 23.0 6.8 17.0 13.0 4.5 7.8 13.0 7.8 1.8 2.0 2.0 1.8 2.0 1.7 2.0 4.5 1.7 1.8

June NS 1600.0 NS NS 920.0 NS NS 1.7 NS NS 1.7 NS NS 11.0 NS NS 7.8 NS

May 11.0 46.0 33.0 17.0 13.0 33.0 13.0 7.8 9.2 11.0 7.8 49.0 1.7 4.0 7.8 7.8 2.0 2.0

April 17.0 1700.0 130.0 1.8 33.0 40.0 79.0 33.0 13.0 2.0 170.0 17.0 4.0 1.7 240.0 17.0 23.0 1.7 23.0 13.0 13.0 2.0 13.0 17.0

March 49.0 79.0 23.0 170.0 33.0 49.0 33.0 130.0 33.0 17.0 11.0 49.0 23.0 22.0 13.0 17.0 AS 22.0 6.8 13.0 7.8 2.0 4.5 6.8

February 49.0 350.0 110.0 13.0 17.0 46.0 33.0 14.0 7.8 79.0 79.0 1.8 4.5 49.0 79.0 1.8 17 17.0 33.0 7.8 17 7.8 13.0 2.0

January 6.1 23.0 49.0 79.0 4.0 17.0 79.0 79.0 2.0 23.0 13.0 49.0 4.5 13.0 11.0 33.0 2.0 4.5 7.8 17.0 1.7 4.5 2.0 7.8

Additional Samples 7.8

Additional Samples 6.8

Average Annual 

GeoMean 28.8 49.6 35.4 23.7 18.7 20.3 25.5 46.7 9.3 12.2 13.0 16.5 9.6 7.1 21.2 11.4 6.1 5.5 11.8 12.2 5.7 3.9 4.8 6.5

NS = No Sample

AS = Additional Samples
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Attachment 2



Transportation Update

May 12, 2015

Attachment 3

ACTIVITY STATUS

 

Metropolitan Planning Organization (MPO)

US 17 funding remains a major topic of concern. The 

Policy Committee met on April 10 at 10:00 am 

at the Technical College of the Lowcountry.  

They endorsed a prioritization matrix for 

projects and endorsed modifying the contract 

with Kimley Horn to allow them to write a 

TIGER grant for US 17.   A public meeting was 

also held on April 28 at 5:00 at Palmetto 

Electric to review the Long Range 

US 278

A new completion of June is now anticipated.   The 

contractor has attributed the pot hole issue on SC 

170 to the greater number of trucks driving on 170 

due to the restrictions of trucks to use SC 46.  While 

the final completion date is scheduled for June, it 

may be July before the roadway reaches substantial 

completion.

 Work completed.  Safety audit being planned for 

roadway.  SCDOT is working to complete a contract 

with the consultant.

Anticipated completion of the flyover is late fall of 

2015.  Project is on time.

Signal is fully operational.  SCDOT has assessed 

citizen's concerns at driveways near the intersection.  

SCDOT will move the stop bar to the west beyond the 

driveway if the property owner will sign that driveway 

as an entrance only.  A separate drive needs to be 

constructed between this driveway and the next 

closest driveway to the west (on the same parcel) to 

allow access for drivers to exit the western driveway.

SC 170

Bluffton Parkway Phase 5A

Buck Island/46 Intersection



Transportation Update

May 12, 2015

Attachment 3

ACTIVITY STATUS

Transportation Model
Awaiting contract for additional modeling work.  The 

contract is anticipated this spring or summer.

Masters Way/Crossings Intersection

Future development in the area may influence a final 

outcome for traffic control at this intersection.  Traffic 

Engineering in Beaufort County has indicated a signal 

may be acceptable with warrants.  Masters Way 

qualifies as an addition to the Orphan Roads.

Davis Road

Awaiting additional resolution on road ownership.  

Given the pending purchase of Kent Estates by the 

Rural and Critical Lands organization, the likelihood of 

signalization is significantly decreased.  In addition, 

the need for roadway improvements also diminishes.

Bluffton Parkway Phase 5B

SCDOT has received the State Infrastructure 

Bank Application and is reviewing it for 

concurrence.  Final documents for conveyance 

of the ROW are being reviewed by Beaufort 

County and Terry Finger's office.



Attachment 4

kjarrett
Line

kjarrett
Text Box
Plan review must be completed and approved prior to ROW acquisition

kjarrett
Callout
Council feedback obtained.  Staff preparing to meet with property owners.
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