
         
 

 
 

                                                                                  MEMORANDUM 

TO:            Mayor Sulka and Members of Town Council   

FROM:       Kim Jones, Director of Engineering & Public Works 

SUBJECT:  Engineering & Public Works Update 

DATE:        February 10, 2015    

CC:       Marc Orlando, Town Manager 

 

 

   CAPITAL IMPROVEMENTS PROGRAM (CIP) UPDATES 
 
 

OLD TOWN IMPROVEMENTS 
May River Road Streetscape (Final Phase):  Design Phase 

 Following staff cross-functional team review, further refining Scope of Services 
for Conceptual Plan to assure value design. 

 Provided Progress report to SCDOT on project. 

 
Calhoun Street and Adjacent Area Study:  Conceptual Phase 

 Responded to resident communication on study. 

 Consultant continues refining information for Council Workshop. 

 

STORMWATER 
May River Watershed Action Plan Wetlands Restoration:  Conceptual Phase 

 Adjacent parcel, offsite survey work, as well as project area site characteristics 
and topography survey has been completed. 

 Staff is continuing to keep property owners updated on the progress of the 

initial investigations and field work. 

 Staff is working with consultant to finalize the next work authorization for 

wetland and subsurface hydrology evaluation, which is the next phase of data 
collection. 

 
New Riverside Pilot Project (319 Phase 1 Grant):  Operations & Maintenance 
(O&M) Phase 

 Weekly water quality sampling and inspections on-going. 

 
Pine Ridge BMP Retrofit (319 Phase 2 Grant):  Conceptual Phase 

 Baseline data collection ongoing. 



 RFPs for project design were due on 1/9/15. Five offerors responded to the RFP.  

 Town is in the process of evaluating the RFPs and will award the design contract 
by the end of February. 

 

Verdier Cove Drainage Basin:  Operations & Maintenance (O&M) Phase                 
 Performed 3 stream gauge readings in Bluffton Park for the Verdier Cove 

monitoring. 
 Staff conducts routine inspections weekly to ensure the historic flow patterns 

are maintained during Bluffton Park – Red Cedar construction activities. 
 Staff is coordinating with Beaufort County Stormwater Management to ensure 

development by the Jazz Corporation does not unintentionally impact this 
drainage. 

 
 

 SEWER & WATER 
Buck Island-Simmonsville Sewer (Phase 3):  Design Phase 

• Began closing on the easements. 

• Condemnation packages completed and owners are being served. 
 

Buck Island-Simmonsville Sewer (Phase 4):  Design Phase 
 Request for Proposals for Appraisal Services has been sent to appraisers. 

 Met with residents who responded to our initial letters to residents notifying that 
we intend to acquire an easement.  
 

Buck Island-Simmonsville Sewer (Phases 5 A, B, C):  Design Phase 
• Final design for Phases 5A and 5B are in progress. 
• Met with some of the owners to review potential alignments for the sewer main 

for Phase 5B. 
 

Jason Street Sanitary Sewer:  Design Phase 
 Survey work has been finalized. 

 Preliminary alternative layouts have been completed and are being analyzed. 
 Staff will schedule public open house with residents in February or March. 

 

Toy Fields:  Design Phase 
 Staff met with owners to sign exempt plat application for the pump station site 

and BJWSA is scheduling closing.  
 Construction Plans have been finalized. 

 Projected to commence in February 2015. 

 

PARKS 
Oyster Factory Park:  Design Phase 

 Dock  

o Invitation for Bids for Construction will be advertised in early February. 

o Completion of construction projected by Memorial Day weekend. 

 



 Garvin House  

o Received 1st draft of the Structural Assessment & Preservation Plan. 

o Staff has reviewed report and met with consultants to convey their 
comments. 

o Staff is working with Growth Management on submittal package for State 

Historic Preservation Office Grant.  

o Construction drawings are 90% complete.    

o Continuing to review options for final re-use of the structure. 

 

 Parking Lot 

o All necessary permits to construct parking lot are in place. 

o Received DRC approval. 

o Invitation for Bids for Construction will be advertised in early February. 

o Completion of construction projected by Memorial Day weekend or 
sooner.  

       

    PATHWAYS 

General Pathways:  Design Phase 

 SCDOT encroachment permit application being completed. 

 Requested minor revisions on the completed plans. 

 

 
DIVISION/STAFF UPDATES 

 
 Jones, Wiggins, Ritchie and Hamilton attended Larry Face’s Coaching Workshop. 

 Jones and Ritchie attended Beaufort County Council’s Stormwater Utility Five-Year 

Program Workshop. 

 Jones participated in SC Sea Grant and SCDNR’s Watershed Technical Advisory 

Committee – Salinity Study. 

 Jones participated in SC Sea Grant’s Coastal Communities Advisory Committee 

annual meeting. 

 Ritchie and Patterson were selected to be a part of the Town’s Employee 

Committee. 

 Ritchie appointed by Town Council to serve as ex officio representative on Beaufort 

County Stormwater Management Utility Board. 

 Ritchie attended monthly Stormwater Implementation Committee meeting. 

 Ritchie attended webinar on effective asset management approaches for Stormwater 

Programs. 

 Ritchie is in communications with Clemson University about setting up a CEPSCI 

course in Beaufort County in the spring 2015.  



 New, part-time hire Sam Connor started his employment with the Town, working 

primarily on stormwater modeling. 

 Lewis and Baugher met with Kevin Pitts, Beaufort County Stormwater Inspector, 

regarding water quality monitoring under the MS4 program.  

 Lewis and Ritchie met with Experience Green, I2 Recycles, and The Outside 

Foundation to discuss the May River Cleanup and Experience Green Earth Day 

Celebration partnership.  

 Lewis finalized A Citizen’s Guide brochure to the Municipal Separate Stormwater 

Sewer Systems (MS4) Program. Lewis and Diaz are currently working together to 

translate the brochure into Spanish. 

 Lewis met with Szpanka, Town’s Public Information Officer, to discuss the release of 

the new Stormwater PSAs. Lewis and Diaz are currently working together to have 

PSAs voiced in Spanish. 

 Lewis and Stormwater staff received notification that the Town has been awarded 

the Palmetto Pride Community Pride Grant in the amount of $4,500. Lewis and 

Finance are working together to obtain funds. 

 Baugher and Lewis collected 86 nodes and conveyances for the Stormwater Model. 

 Baugher performed 4 data collection readings for the Pine Ridge 319 grant project. 

 Baugher re-inspected Colvin Drive drainage issue. 

 Leinbach completed 112 erosion and sediment control (E&SC) inspections and 

prepared reports. Of the 112 inspections, 66 failed and 66 passed. 

 Leinbach performed 3 Neighborhood Assistance Program (NAP) septic pump outs. 

 Norris continues to update and revise GIS Impervious layer in preparation for 

Stormwater Watershed Model. 

 Norris continues to update Stormwater Drainage Inventory Maps from updates of 

data received from Stormwater Technicians. 

 Stormwater staff facilitated quarterly May River Watershed Action Plan Advisory 

Committee meeting. 

 Hutchinson and Jones attended the Planning Commission meeting in support of the 

proposed Sewer Connection ordinance. 

 Hutchinson and Jones met with BJWSA to discuss sewer Capacity Fee Credits 

program and protocol for assigning credits. 

 Jarrett attended Local Public Agency (LPA) pilot course. 

 Jarrett attended Lowcountry Area Transportation Study, Metropolitan Planning 

Agency Policy Committee meeting. 

 Solid Waste & Recycling contractor delivered 37 new trash carts and recycling bins 

for the past month totaling approximately 6,002 overall. 

 Public Works crew has worked on and closed out approximately 32 Work Request 

issues over the past month. 

 Hodges, Jones, and Wiggins met with SCE&G regarding the installation of the Public 

Safety Cameras. 



 Public Works crew working on trimming back overgrown bushes and trees along the 

sidewalk in various places around Town. 

 Olson continues to do routine maintenance on the Town owned Facilities.  Making 

repairs as needed. 

 Wiggins purchased a moisture meter and is conducting moisture readings on the 

ground near the newly planted Live Oak tree at Tom Herbkersman Commons.  He is 

testing the ground three times a week and recording the information and sharing 

the results with Gary Mullane and Pat Rooney. 

 Wiggins, Hamilton, and Olson attended the APWA Public Works Management 

training at the University of Georgia the week of January 26th.  This training is 

geared for Public Works employees and very beneficial for the growth of our 

department.  

 
 

Attachments:  
1. May River Update* 
2. SCDHEC Shellfish Monitoring Data for the May River 

3. Transportation Update* 
4. May River Road Streetscape (Final Phase) Update* 

 

 
* Attachments noted above include the latest updates in bold and italic font. 



May River Update

February 10, 2015

Attachment 1

ACTIVITY STATUS

 

May River Watershed Action Plan Wetlands 

Restoration:  Conceptual Phase

  Adjacent and offsite survey work has been 

completed. Survey work is ongoing for site 

characteristics and topography. Staff is working 

with consultant on work authorization for 

wetland and subsurface hydrology evaluation, 

which is the next phase of data collection.

Additional Funding Opportunities

 Obtained a $200,000 appropriation from SCDHEC in 

support of the Town's water quality improvement 

projects. Staff submitted for a $4,500 Palmetto Pride 

Community Pride grant in support of annual May 

River and Beach Sweep/River Sweep clean-up events 

and litter control on Town Capital Improvement 

Projects.

   May River Retrofit Projects                           

(Hampton Hall & Hampton Lakes)

 Preliminary 2002 Palmetto Bluff Duck Pond Drainage 

area watershed model complete. Completed New 

Riverside BMP model for comparison to field 

observations. 86 additional nodes and 

conveyances have been field collected in the 

month of December.

 Staff met with Hampton Hall to update project 

status, discuss easement acquisition, answer any 

questions, and discuss a path forward.

Weekly water quality testing ongoing.

Baseline data collection ongoing. Request for 

Proposals (RFP) for retrofit project has been released 

and is open to offerors. Voluntary Pre-submittal 

meeting for RFP held on 12/18/14 that was attended 

by representatives from nine consulting firms. Five 

offerors have submitted RFPs. Town is 

evaluating the RFPs.

May River Watershed Model

May River 319 Grant - Phase I

May River Watershed Pilot Project

May River 319 Grant - Phase II
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December 79.0 7.8 11.0 79.0 7.8 7.8 49.0 7.8 11.0 49.0 7.8 23.0 33.0 1.8 33.0 11.0 4.5 13.0

November 13.0 11.0 49.0 2.0 17.0 33.0 2.0 17.0 17.0 4.5 2.0 33.0 2.0 13.0 31.0 1.7 13.0 6.8

October 110.0 13.0 17.0 49.0 13.0 7.8 6.8 70.0 4.5 26.0 13.0 6.8 23.0 2.0 4.5 11.0 4.5 2.0

September 33.0 33.0 27.0 33.0 17.0 17.0 13.0 7.8 2.0 7.8 13 4.5 9.3 7.8 4.5 2.0 6.8 2.0

August 49.0 11.0 49.0 23.0 2.0 49.0 4.5 23 33.0 33.0 9.2 70.0 2.0 9.2 46.0 4.5 1.8 17.0

July 23.0 6.8 17.0 13.0 4.5 7.8 13.0 7.8 1.8 2.0 2.0 1.8 2.0 1.7 2.0 4.5 1.7 1.8

June NS 1600.0 NS NS 920.0 NS NS 1.7 NS NS 1.7 NS NS 11.0 NS NS 7.8 NS

May 11.0 46.0 33.0 17.0 13.0 33.0 13.0 7.8 9.2 11.0 7.8 49.0 1.7 4.0 7.8 7.8 2.0 2.0

April 17.0 1700.0 130.0 33.0 40.0 79.0 13.0 2.0 170.0 4.0 1.7 240.0 23.0 1.7 23.0 13.0 2.0 13.0

March 49.0 79.0 23.0 33.0 49.0 33.0 33.0 17.0 11.0 23.0 22.0 13.0 AS 22.0 6.8 7.8 2.0 4.5

February 49.0 350.0 110.0 17.0 46.0 33.0 7.8 79.0 79.0 4.5 49.0 79.0 17 17.0 33.0 17 7.8 13.0

January 6.1 23.0 49.0 79.0 4.0 17.0 79.0 79.0 2.0 23.0 13.0 49.0 4.5 13.0 11.0 33.0 2.0 4.5 7.8 17.0 1.7 4.5 2.0 7.8

Additional Samples 7.8
Additional Samples 6.8

Average Annual 
GeoMean 28.8 49.6 35.4 79.0 18.7 20.3 25.5 79.0 9.3 12.2 13.0 49.0 9.6 7.1 21.2 33.0 6.1 5.5 11.8 17.0 5.7 3.9 4.8 7.8

NS = No Sample

AS = Additional Samples
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Transportation Update

February 10, 2015

Attachment 3

ACTIVITY STATUS

 

Metropolitan Planning Organization (MPO)

US 17 funding remains a major topic of concern. 

Policy Committee met on January 9.  The 

Mayor was elected as Chair of the Committee 

with Barbara Clark Council Chair of Jasper 

County as Vice Chair.  Long Range 

Transportation Plan was discussed as well as 

Palmetto Breeze. A schedule of meeting dates 

will be formalized.  There was additional 

discussion of US 17 and the budget.

US 278

Traffic is being rerouted to the newer section of 

roadway on the northern section.  A new anticipated 

completion of late March is now anticipated.

 Work completed.  Safety audit being planned 

for roadway.

Anticipated completion of the flyover is late fall of 

2015.  Project is on time.

Signal is fully operational.  SCDOT has assessed 

citizen's concerns at driveways near the intersection.  

SCDOT will move the stop bar to the west beyond 

the driveway if the property owner will sign that 

driveway as an entrance only.  A separate drive 

needs to be constructed between this driveway and 

the next closest driveway to the west (on the same 

parcel) to allow access for drivers to exit the western 

driveway.

SC 170

Bluffton Parkway Phase 5A

Buck Island/46 Intersection



Transportation Update

February 10, 2015

Attachment 3

ACTIVITY STATUS

Transportation Model

Updates to the model were discussed between 

LCOG, the consultants, Beaufort County staff and 

Bluffton staff on scenarios for growth, etc. SCDOT 

has determined that the additional work on the 

model will have to be bid under a new contract.  

Additional work on the model will have to wait until 

this procurement has occurred.

Masters Way/Crossings Intersection

While measures undertaken by the County on the 

intersection and by the Town on the roadway and 

speed posting, future development in the area may 

influence a final outcome for traffic control at this 

intersection.  Traffic Engineering in Beaufort County 

has indicated a signal may be acceptable with 

warrants.

Davis Road

Awaiting additional resolution on road 

ownership.  It was discussed briefly at the 

Beaufort County Transportation Committee 

meeting on 1/21.  Beaufort County has 

abandoned interest in road since property 

owners stated they will never release ROW.

Bluffton Parkway Phase 5B

Revisions are in final stages on draft State 

Infrastructure Bank application.  Development of 

final application is underway.  Staff is working to 

obtain additional letters of support for the 

package.



  Attachment 4 

      MEMORANDUM  

TO: Mayor Sulka and Members of Town Council  

FROM: Karen Jarrett, Transportation Project Manager 

RE: May River Road Streetscape (Final Phase) Update 

DATE: February 10, 2015  

 

 

Staff met and discussed the Scope of Services provided by the consultant 
regarding a Conceptual Plan.  Several ideas were discussed.  The scope was 

reduced to a more fiscally manageable scope.  The consultant will be asked for a 
revised cost.  A change order will be process on this reduced scope. 
 
 
Attachments: 
Local Public Agency Process Flowchart with Current Step Identification 
 



kjarrett
Line

kjarrett
Text Box
Plan review must be approved prior to ROW acquisition

kjarrett
Callout
Staff met to discuss scope for Concept Plan.  A reduced scope will be requested 
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